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SECTION A - SUPPLEMENTAL INFORMATION

PROGRAM:  STRYKER PROGRAM MANAGEMENT

1.  This Modification 01 to Delivery Order 0011 under Requirements Contract W56HZV-07-D-M112 is a bilateral action.

2.  The purpose of this modification is to extend the period of performance for GM GDLS Defense Group, L.L.C. Joint Venture Program

Management Support requirement under CLIN 0001AA from 31 May 2007 through 15 June 2007 and to establish CLIN 0001AB with a period of

performance from 01 June through 31 July 2007.

3.  The funded amount for CLIN 0001AB is as follows:

    Total Estimated Cost:      $  516,333.00

    Fixed Fee:                 $    DEFERRED*

    FCCM:                      $    2,007.00

    Total Estimated Amount     $  518,340.00

* NOTE:  The fixed fee for this effort is deferred until mutually agreed upon performance metrics are established.

4.  As a result of this modification:

    (a)  the period of performance for CLIN 0001AA is extended from 31 May 2007 through 15 June 2007

    (b)  CLIN 0001AB is established and the period of performance for this CLIN is 01 June through 31 July 2007

    (c)  The end of the fifth sentence under Paragraph C.1.8 is revised to add the words "initially, on a weekly basis,

         beginning 06 June 2007".

    (d)  The first word of the second sentence under Paragraph C.1.9 has been changed from "These" to "Draft".

    (e)  Paragraphs C.1.10 entitled, "Acceleration and Work Breakdown Structure", C.1.11 entitled, "Supportability", C.1.12

         entitled, "Production, Delivery, Test, Fielding, Software adn Sustainment Program Control" and C.1.13 entitled,

         "Contract Support and Special Reporting" are hereby added to Section C of the contract

    (f)  the total amount funded for Delivery Order 0011 is increased by $ 518,340.00.

5.  Except as specifically stated herein, all other terms and conditions of this contract remain in full force and effect.

                                               *** END OF NARRATIVE A 0002 ***
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             SECTION B - SUPPLIES OR SERVICES AND PRICES/COSTS

0001AA        SERVICES LINE ITEM                                                                           $        481,670.00              __________________                                                                            __________________

              NOUN: PROGRAM MGMT SPT (3 MOS)

              PRON: X17GX247X1    PRON AMD: 01    ACRN: AA

              AMS CD: 31107180005

CLIN 0001AA was established by Delivery Order 0011.

Program Management Support through 15 June 2007 in

accordance with Section C, Paragraphs C.1.0 through

C.1.13.*

Estimated Cost:             $         480,191.00

FCCM                        $           1,479.00

Fee                         $           DEFERRED*

Total Estimated Amount:     $         481,670.00

*Changed by Modification 01.

                              (End of narrative C001)

              Inspection and Acceptance              _________________________

              INSPECTION: Origin     ACCEPTANCE: Origin

              Deliveries or Performance              _________________________

              DLVR SCH                          PERF COMPL

               REL CD           QUANTITY           DATE              ________       ______________     __________

                 001               0            15-JUN-2007

                            $       481,670.00

0001AB        SERVICES LINE ITEM                                        4195         HR                    $        518,340.00              __________________                                                                            __________________

              NOUN: PGM MGMT SPT-LABOR W/O FEE

              PRON: X17GX347X1    PRON AMD: 01    ACRN: AA

              AMS CD: 31107180005

CLIN 0001AB is established by this Modification 01.

Joint Venture Program Management Support through

31 July 2007 in accordance with C.1.0 through

C.1.13.

                 (Two Months)

           (01 Jun 07 -  31 Jul 07)

Level of Effort                    4,195 manhours

Estimated Cost:                    $   516,333.00
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FCCM                               $     2,007.00

Fee                                $     DEFERRED

Total Estimated Amount:            $   518,340.00

                              (End of narrative B001)

              Inspection and Acceptance              _________________________

              INSPECTION: Origin     ACCEPTANCE: Origin

              Deliveries or Performance              _________________________

              DLVR SCH                          PERF COMPL

               REL CD           QUANTITY           DATE              ________       ______________     __________

                 001             4,195          31-JUL-2007

                            $       518,340.00
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SECTION C - DESCRIPTION/SPECIFICATIONS/WORK STATEMENT

C.1.8  LIFE CYCLE ISSUE RESOLUTION (LCIR)

C.1.8.1  The Contractor shall establish a formal process to communicate to PM-SBCT, the Stryker Continuous Problem Resolution Program.

The Contractor shall identify, analyze, coordinate failure analysis, plan, track, rank or prioritize and control to closure, each of the

identified problems across all elements of the Stryker life cycle.  The Contractor shall conduct multi-project meetings and reviews to

apprise the Stryker Brigade Combat Team (SBCT) Deputy Project Manager (DPM), of mutually selected items to include mitigation/corrective

action plans, if required, chosen from the program top issues list, initially on a weekly basis, beginning 06 June 2007.  The Contractor

shall be the focal point to coordinate required actions for each issue identified from the program top issues list across all functions

(such as CLS, Manufacturing, Quality and Test).  Items selected for the weekly review should be those likely to cause the user/PM to see

a difference in performance, schedule or quality of the products delivered under any non-developmental Delivery Order.  The LCIR program

shall focus on preventing problems, improving product quality, enabling efficient use of resources and promoting collaborative solutions

and open communications with PM-SBCT to avoid surprises.

C.1.9  PROGRAM PERFORMANCE METRICS

C.1.9.1  The Contractor shall be responsible for generating and monitoring Performance Metrics as a basis for planning intended outcomes

and achieving desired results.  Draft metrics shall be submitted for approval to the PCO within 90 days after award of this

modification.  The information shall leverage existing contractor data.  The metrics shall consider such things as:

       a)  Comparison/benchmarking to the results of others

       b)  Root cause analysis

       c)  Control of business and management processes

       d)  Facilitate feedback from and with the program stakeholders

       e)  Vehicles deliveries

       f)  Part shortages

       g)  Proposals/modifications, lead times, response times

C.1.10  ACCELERATION AND WORK BREAKDOWN STRUCTURE

C.1.10.1  Acceleration.  In lieu of paying for increased program management support in each new delivery order, change order, or

additional individual work directive, the Government agrees to fund as consideration for program elements impacted by the acceleration

of, delivery of vehicles in less than 330 days, acceleration and compression of fielding of vehicles to meet deployment requirements,

the negotiated amount of hours annually under a single specified CLIN/Delivery Order.  The Contractor shall provide dedicated, full-time

support to process and manage the activities impacted by the multiple acceleration in the delivery schedules, Government directed

changes to accelerated hardware or services, the volume of engineering work directives under Delivery Order 0012 and the acceleration of

the deprocessing and fielding schedules and other elements critical to the program.  The dedicated program management support staff

shall staff scopes of work for change order and retrofit scopes, work directives and other Government actions.  The Contractor shall

track these actions, assist in data/records and the automation of program issue tracking and suspenses.  The Contractor shall populate

and implement related automation systems that link with the Government suspense tracking systems.  The Contractor shall prepare briefing

charts in the format approved by the Government for monthly and quarterly meetings.  The Contractor shall develop, assess, review and

support acquisition streamlining initiatives to improve efficiency and lead times.  The Contractor shall attend the semi-annual

acquisition streamlining off-sites.  This activity extends to review of all proposed Scopes of Work (SOW), expedited proposal

preparation/negotiation to include staffing the "alpha" process, full work directive administrative and CDRL management, reporting on

test requirements, test support, test incident report management activities, logistics supportability/logistics management requirements.

C.1.11  SUPPORTABILITY

C.1.11.1  The Contractor shall assure delivered vehicles are supportable in the environments and engagements required.  The Contractor

shall manage all supportability contract requirements to assure successful implementation, coordination and execution as scheduled.  The

Contractor shall interface on all Supportability planning and issues and shall interface with all GDLS locations and other contractors

to meet all contract requirements.  The Contractor shall assure all Logistics Engineering deliverables are completed to contract or

agreed to schedules.  The Contractor shall coordinate all Fielding, NET and CLS requirements.  The Contractor shall define new

requirements and assure contract implementation.  The Contractor shall manage Program integration of all program efforts associated with

the revised delivery schedule to include additional scopes of work (SOWs), contracts and contract management, deferred test requirements

and extended/revised logistics support and revised production.

C.1.12  PRODUCTION, DELIVERY, TEST, FIELDING, SOFTWARE AND SUSTAINMENT PROGRAM CONTROL
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C.1.12.1  The Contractor shall assure all issues arising from production, delivery, test, fielding, software and sustainment are

categorized, assigned and closed in a timely manner.  The Contractor shall assure processes are defined and implemented to control and

resolve all issues.  The Contractor shall define and implement management reports to status issue, category, aging, and close-out

status.  The Contractor shall ensure processes are in place for field sustainment incident reporting to include warranty/CLS incident

issues reporting leading to problem categorization, resolution and field installation (as required) of fixes/upgrades.  The Contractor

shall identify critical systemic design or safety issues and assures action plan is in place through coordination with Systems

Engineering.  The Contractor shall attend configuration IPTs as required to focus on issue understanding and resolution.  The Contractor

shall manage Program Integration of all program efforts associated with revised delivery schedule to include additional SOWs, contracts

and contract management deferred test requirements.  The Contractor shall support Test, and Test Incident Report management activities.

C.1.13  CONTRACT SUPPORT AND SPECIAL REPORTING

C.1.13.1  The Contractor shall support Government monthly proposal related status meetings (Top 30) and prepare and provide status

briefings to the Government.  The Contractor shall interface with the IPTs and coordinate vehicle specific Work Directive proposals.

The Contractor shall manage Work Directives and prepare and provide status reports to the Government.

The Contractor shall manage to the required closure dates all contract related engagements assigned.  The Contractor shall manage the

submission of Work Directives and associated proposals, gather supporting detail from the Joint Venture partners/subcontractors, and

manage all contract related documents between PM-SBCT and GDLS and subcontractors.  The Contractor shall interface with the IPTs as

required and act as primary points of contact with PM-SBCT for all contractual issues related to specific vehicle configurations.  The

Contractor shall integrate Work Directive requirements with production proposals or responses.  The Contractor shall host coordination

meetings.  The Contractor shall maintain a filing system and file documentation and correspondence.  The Contractor shall maintain off-

site storage for record retention.

                                               *** END OF NARRATIVE C 0001 ***
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SECTION G - CONTRACT ADMINISTRATION DATA

        PRON/        PRON/

LINE    AMS CD/                     OBLG STAT/                             INCREASE/DECREASE                      CUMULATIVELINE    AMS CD/                     OBLG STAT/                             INCREASE/DECREASE                      CUMULATIVE

ITEM    MIPR                  ACRN  JOB ORD NO           PRIOR AMOUNT            AMOUNT                             AMOUNTITEM    MIPR                  ACRN  JOB ORD NO           PRIOR AMOUNT            AMOUNT                             AMOUNT_____   ________              ____  ___________          ____________      __________________                     ________________   ________              ____  ___________          ____________      __________________                     ___________

0001AB  X17GX347X1             AA       1        $               0.00  $         518,340.00            $         518,340.00

        31107180005                   7GXP15

        A17P30052RX1

                                                                           _________________

                                                         NET CHANGE    $         518,340.00

SERVICE        NET CHANGE                                                              ACCOUNTING          INCREASE/DECREASESERVICE        NET CHANGE                                                              ACCOUNTING          INCREASE/DECREASE

 NAME           BY ACRN        ACCOUNTING CLASSIFICATION                               STATION                  AMOUNT NAME           BY ACRN        ACCOUNTING CLASSIFICATION                               STATION                  AMOUNT________       ___________     _________________________                               ___________         __________________________       ___________     _________________________                               ___________         __________________

Army                 AA        21   72033000075R5R07P31107125FB  S20113                W56HZV           $         518,340.00                                                                                                          __________________

                                                                                          NET CHANGE    $         518,340.00

                                   PRIOR AMOUNT                  INCREASE/DECREASE                 CUMULATIVE                                   PRIOR AMOUNT                  INCREASE/DECREASE                 CUMULATIVE

                                     OF AWARD                         AMOUNT                        OBLIG AMT                                     OF AWARD                         AMOUNT                        OBLIG AMT                                   _____________                 __________________                ___________                                   _____________                 __________________                ___________

NET CHANGE FOR AWARD:    $         481,670.00              $         518,340.00              $       1,000,010.00

ACRN     EDI ACCOUNTING CLASSIFICATIONACRN     EDI ACCOUNTING CLASSIFICATION____     _________________________________     _____________________________

AA       21  070920330000     S20113  75R5R073110718000525FB              7GXP15S20113  W56HZV
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